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That’s right. 2009 is the Quasquicentennial of the Hailey Fire 
Department.  It was 125 years ago this year that the Hailey 
Fire Department – then known as the ���������	
��
�	�
��������� was founded. 
 
Following a devastating conflagration in 1884, (then mostly 
wood framed houses and tents), the citizens of the city created 
one of Idaho’s first fire departments, and quickly rebuilt 
downtown, complete with fire hydrants. (Unfortunately there 
was another, even more devastating conflagration in 1889, 
when the fire quickly destroyed Hailey’s only hand-drawn 
hose cart.) 
 
At that time, the department was a separate organization from 
the city government and was funded by fundraisers, donations, 
and fines assessed to homeowners who didn’t keep their 
chimneys properly cleaned. In the Mid 1960’s, Hailey Hose 
Company #1 became an official department of the city and 
became known as the Hailey Fire Department.  While still 
completely a volunteer fire department, a very small budget 
was appropriated for basic operating costs, although 
fundraising events were the main sources of revenues. 
 
In 1991, the fire department hired its first full-time employee 
for the position of Fire Chief. Since that time, the department 
has continued to hire additional personnel and currently has 
over 25 personnel. 20 of the department members are 
extremely dedicated “paid-per-call” firefighters and EMT’s. 
the remaining 5 are full time firefighter/EMT/administrative 
staff personnel.  This system has provided the citizens of 
Hailey with an extremely high level of service, at an 
approximate cost of only 1/3 of what the citizens of our 
surrounding departments pay.  
 
It is with great pleasure that I present the 2008 End of Year 
Report for the Hailey Fire Department. We hope that you will 
join us in our celebration of our Quasquicentennial during the 
city’s Fourth of July Celebration. 
 
Thank you for your ongoing support, 
 
Chief Michael Chapman. 
 

Statistics 
 
City Information : 
Population:  7,944 (estimate) 
Department personnel:  25 
Community Services: 
Pre-school students instructed:  155 
Elementary students instructed:  400 
High School students in Extinguisher  
program:  30 
Business Inspections:  225 
New building inspections:  23 
Daycare Inspections:  10 
Fire Operations: 
Total Calls:  464 
Fire Calls:  43 
EMS Calls:  315 
Service & other calls:  106 
Mutual/Auto Aid Given:  29 
Mutual/Auto Aid Received:  4 
Average response time: 4.20 minutes 
FY 07/08 Budget: 
Department Operating Budget: 
 Approved:  $549,230 
 Expended:  $541,981 
 
Equipment & Facilities: 
1 station @ 5,000 sq. ft. 
3 structural engines 
2 wildland engines 
1 command vehicle 
1 EMS response/rescue vehicle 
1 mass casualty incident reponse 
 trailer 
1 TSU Utility Pick-Up 
 

Message from Chief 
Mike Chapman 

Mission Statement 
 

The mission of this department is to 
protect lives and property through 

rescue of trapped or injured persons, 
effective and efficient firefighting, and 

hazard mitigation; provide non-
transport Emergency Medical Services 
within its jurisdiction; and to conduct 

appropriate fire prevention and 
education programs for its citizens 

 

Did you know? 
 

The average response time for of a fire engine in 
New York City is 7 minutes.  In the City of Hailey, 
our response time averages only 4 minutes! 
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STRUCTURE FIRES 
 
During 2008, the Hailey Fire Department responsed to 14 
calls reported to 9-1-1 Emergency Dispatch as suspected 
structure fires.  Half of these fires actually turned out to be 
small cooking fires or chimney flue fires with no significant 
damage.   
 

 
 

Of the remaining seven structure fires, five were in other fire 
jurisdictions with the Hailey Fire Department responding as 
mutual or automatic aid to assist with suppression efforts.  
The remaining two structure fires within Hailey city limits 
caused significant damage to both residences. 
 
WILDLAND FIRES  
 
Our most significant wildfire in 2008 was located adjacent 
to the China Gardens area of the city.  We suspect that the 
fire was started by children with fireworks.  The fire spread 
to a thick blanket of “cotton” from the flowering cottonwood 
trees in the area.  This fast moving fire quickly spread to the 
adjacent forest and canal, threatening over a dozen homes 
located in China Gardens.  Mutual aid was requested from 
all local fire departments for structural protection.  These 
efforts, combined with the assistance of the local residents, 
resulted in no significant damage to any residence. 
 

 
 
 
 
 

EMS 
 
The Hailey Fire Department also provides comprehensive 
Basic Life Support and vehicle extrication services. Our 12 
Emergency Medical Technicians work hand-in-hand with 
the local ambulance service (operated by Wood River Fire & 
Rescue), and live throughout the city, allowing for an 
immediate response to EMS related incidents. This year we 
responded to 315 EMS incidents. 
 

 
 
Hailey Fire Department also operates the only Multiple 
Casualty Response Trailer within a 125 mile radius. This 
trailer has the necessary basic medical supplies, heated 
shelters and supplies to care for over 75 victims at the site of 
the emergency. We have cooperative agreements to respond 
this unit anywhere statewide as needed. 
 
HAZARDOUS MATERIALS  
 
As the lead agency responsible for responding to any 
hazardous materials release, our department has a team of 
skilled Haz-Mat Technicians and Operations Level 
personnel. Many of these incidents are small and can be 
mitigated with our department members and supplies.  
 

 
 
For larger incidents, we participate as a partner of the Blaine 
County Hazardous Materials Team, which can provide a 
response of the necessary equipment and personnel needed 
to mitigate all but the most dangerous releases.  In larger 
events we would request assistance from the State for a 
regional response team, and the Idaho National Guard’s 
101st civil support team. 
 

Did you know? 
 
87% of fire departments in the 
United States are volunteer or 
mostly volunteer 

�
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RESCUE 
Our rescue team responds to many incidents in which people or animals are uninjured but trapped, and need our assistance. These calls 
include persons stranded in stuck elevators, Swiftwater rescues, High or Low Angle rescues*, elderly persons who have fallen out of 
bed and are too weak to get up by themselves, and motor vehicle accidents where it is unknown if anyone is injured.   
 

                 
*Yes, we will also rescue animals when their lives are at risk. 
 

FIRE PREVENTION  
 
To keep the community aware of fire hazards, the Hailey 
Fire Department provides fire education programs for 
adults, school children and businesses within the City of 
Hailey. 
   
In October of 2008 for Fire Prevention Month, the 
department trained over 180 4th grade students at Hailey 
and Woodside Elementary Schools with the “Smoke 
House Trainer”.  This programs offers children a hands-on 
opportunity in a safe environment to observe how smoke 
acts and escape techniques in the event of a fire.  The 
children are encouraged to discuss what they learned with 
their families and plan what to do if a fire occurs in their 
own homes. 

 
 

The department also offers fire safety education to pre-
school children.  In 2008, Hailey Fire visited 10 local pre-
schools and taught over 155 children about fire safety.  
 
 

 

The Hailey Fire Marshal and Fire Inspector perform a 
variety of fire and life safety inspections within the City of 
Hailey.  Inspections are necessary if an occupancy is 
conducting operations regulated by the International Fire 
Code (IFC) and/or City of Hailey Municipal Code.  At the 
end of 2008, there were approximately 430 business 
occupancies within the City that require fire inspections. 
 
COMMUNITY EVENTS  
The Volunteer Association of the Hailey Fire Department 
strives to be a presence at community events within the City 
of Hailey.  From 4th of July and Christmas parades to 
Merchant’ Alliance Fairs, the Department is proud to be  a 
part of Hailey’s community. 
 

     
 

Since its founding in 1884, the Hailey Fire Department has 
sponsored a means of helping members of our community in 
their time of need.  Supported by the generosity of the 
citizens of Hailey, the Hailey Fire Department “Burn Out” 
Fund was initially created to provide temporary housing and 
other necessities to victims of fire.  The Fund has evolved to 
provide monetary assistance for immediate needs as well as 
a means to coordinate hotels, clothing and permanent 
housing for citizens affected by many tragedies, not just fire. 
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2008 Calls by DistrictCarey, 0.4%

Bellevue, 1.1%

Sun Valley, 0.4%

Ketchum, 0.4%

WRFR District, 3.9%

Empty Saddle, 12.1%

Northridge, 5.8%

Della View 7.8%

Airport Way, 4.7%

Airport, 3.7%

South Woodside, 
10.2%

Central Woodside, 
10.6%

North Woodside, 4.9%

Deerfield, 4.7%

Old Hailey, 29.3%

Figure 3.  This chart identifies the percentage of 
emergency response calls to the various neighborhoods in 
the city, and to other agencies in the valley. 
 
 

2008 Calls by Occupancy Type
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Figure 4.  This graph demonstrates the actual number of 
emergency calls to all locations based on the type of 
occupancy.  This data shows that residential properties 
account for 194 calls or 42% of all responses. 
 

Number of Calls by Year

92

122
107

146

176

221

246

310

418

464

404
422

394

464

83

238

433

0

50

100

150

200

250

300

350

400

450

500

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008  
Figure 1.  The number of fire & rescue calls in 2008 shows 
an increase over the previous few years.   
 

RESPONSES BY TYPE 

� � 2004 2005 2006 2007 2008  5 year 
Average 

Structure Fires � 21 10 27 13 14  17 

Vehicle Fires � 3 6 2 5 7  4.6 

Vegetation Fires � 7 11 13 16 15  12.4 

Fire Other � 11 14 1 5 7  7.6 

EMS Response  
Calls � 265 234 261 241 263  252.8 

Rescue � 26 26 39 41 52  36.8 

Hazardous  
Conditions � 42 44 29 16 24  31 

Service Calls � 24 14 6 15 16  15 

Good Intent  
Calls � 21 16 11 16 25  17.8 

False Alarms � 41 27 28 24 37  31.4 

Other Calls & 
Incidents � 3 2 5 2 4  3.2 

 

Total Calls � 464 404 422 394 464  429.6 

 
Figure 2.  This chart shows the basic breakdown of the 
department’s calls for service, along with a 5 year average.  
The overall number of fire and rescue calls increased in all 
categories during 2008, rising over 15% after a four year 
leveling off period.  Significant increases in the categories of 
False Alarms, Good Intent Calls and non-injury Rescues 
were responsible for most of this increase.  Virtually all of 
the calls were “non-emergency” situations.   
 

Did you know? 
The training standards for a 

volunteer firefighter are the same as 
for full-time firefighters. 

Did you know? 
The entire payroll for our 25 member  Paid-
Per-Call firefighter staff is less than the cost if 
a single full time member. This saves the 
citizens of Hailey over $500,000 per year in 
personnel costs. 

Did you know? 
 
In 2008, John Davies became the Hailey Fire 
Department’s longest service member in it’s 
125 year history, with 41 years of service��
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Emergency Response Calls vs. Population Change
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Figure 5.  This graph demonstrates the relationship between Hailey’s population 
growth nd the number of calls received by the Hailey Fire Department. *
 *Population figures are based on US Census data estimates. 

Outlook for 2009 
 
     With the downturn of the economy 
and resulting slowdown of building 
construction projects, we anticipate that 
the overall operations will remain 
relatively unchanged for the upcoming 
year.  Long-term forecasts of  below 
normal summer rain, and above normal 
summer temperatures virtually  ensures 
that we will have yet another active 
wildfire season in our region. 
     The financial and  political outlook 
looks to be more challenging in 2009. 
With the new Public Safety Facility 
being completed and the merging of 
Dispatch centers as of January 2009, 
the city of Hailey will be asked to 
contribute approximately $143,249 to 
fund their share of emergency calls 
dispatched by the center.  This amount 
will undoubtedly strain the city budget 
in order to pay this variable annual fee 
for services. 
     The fire department continues to 
look to the City Council for a 
determination of what method it will 
use to replace, relocate or repair the 
current fire station. The station, which 
had an original 30 year estimated life 
span, is now 34 years old and cannot 
adequately house the current 
employees, storage or apparatus that it 
needs to provide an all hazards response 
to its citizens.  
     Finally, the Idaho Survey & Rating 
Board re-evaluated the dispatch,  water 
and fire capabilities of the city in order 
to assign a new rate structure used by 
most insurance companies to set fire 
insurance rates.  We were fortunate to 
retain our favorable Class 4 Rating 
despite the expansion of the city over 
that past 10 years.  The impact of 
increased development of the areas 
north and south of Hailey was offset by 
our hard work over  the past decade in 
improving record-keeping and fire 
prevention.  The department will strive 
to maintain this rating, however proper 
fire station placement will be a critical 
component of all future evaluations. 
 

Hailey Fire Department 
617 S. Third Ave. 
Hailey, ID 83333 

208-788-3147 
208-788-0279 (fax) 

hfd@haileycityhall.org 

Hailey Fire Department Members:  Back Row (l-r):  Deputy Chief Carl 
Hjelm, Lt. Jon Wisby, Jared Larna, Brian Ernst, Paul Fischer, Robbin 
Warner, Scott Miley, Tom Harned, Rob Swanson, Rob O’Donnell, John 
Davies, Capt. Pat Rainey, Trent Shoemaker, Capt. Mike Baledge, Jim 
Herbert, Hazel Tenorio, Brent Heuett, Asst. Chief Phil Rainey.  Front 
Row:  Scott Davis, Brandon Rasmussen, Danny Martinez, Taylor Benz, 
Rick Osenga, Dan Durand, Misty McConnell, Tyerel Goddard, Marty 
Blomquist, Chief Mike Chapman.  Not Shown:  Pat Deal, Ayman Senosi 

Did You Know? 
 

The city had two conflagrations that destroyed 
downtown Hailey. One in 1884 and another in 1889��


